
Three Years in Kashmir 

Ved Marwah 

 

 

The appointment of Jagmohan as the new Governor of Jammu and 

Kashmir by the BJP backed VP Singh government set a chain of 

events, some intended and some not intended that led to the 

resignation of Farooq Abdullah, the then Chief Minister and the 

proclamation of Governor’s rule in the state in January 1990. I was 

appointed as Advisor to the Governor. Mufti Sayeed was the Union 

Home Minister and at that time.  

I arrived in Srinagar on the 12th of January along with the Governor. 

Intelligence and media reports had mentally prepared us to confront a 

difficult law and situation, but what we saw in Srinagar after landing 

there on that bitterly cold morning was unbelievable. There were utter 

chaos and no one was in charge. The writ of the government simply 

did not run in the valley. All government offices had closed and senior 

administrative and police officers had left their posts in the valley on 

one excuse or the other. The police force, even the central paramilitary 

forces, had disappeared from the city with no senior officer willing to 

take the responsibility of giving orders for the use of force. We were 

not prepared to deal with this total collapse of the state government 

there. The mobs had taken over the city. The people, especially the 

minority Kashmiri Pandits, were terrified by the rampaging mobs with 

secessionist slogans blaring on the loudspeakers on the Iranian 

revolution model. Somehow we managed to reach the Raj Bhawan, but 

found the Governor’s official residence not in functional state. Even the 

heating system was not functioning on that bitterly cold morning. We 

all sat in the cold Governor’s office in our over coats to take stock of 



the situation. Finding the law and order situation totally out of control, 

army’s Corpse Commander Gen. Zaki was summoned and the 

Governor’s asked him to deploy the army to bring order in the city.  

The use of force by the army had an impact, but it took much longer, 

more than a month to restore some semblance of order. The 

appointment of an officer from outside the state cadre had created 

divisions in the senior hierarchy of the police and distrust in the minds 

of the people in the valley. The killing of Air Force officers waiting for 

their transport to go to the office, assassination of Lasa Kaul, Station 

Director, Doordarshan, the targeting of Kashmiri Pundits forcing them 

to migrate from the valley, assassination of Maulvi Farooq, were some 

of the notable incidents during the five months tenure of Jagmohan. 

Sensing hostility against the new Governor, the then Pakistan Prime 

Minister, Benazir Bhutto, had also started a tirade against Jagmohan.   

But before normalcy could be restored serious differences between the 

Governor and the Union government crippled all initiatives of the 

Governor’s rule. The senior IAS officers of the state government 

openly worked against Jagmohan, apparently in the belief that they 

would be supported in their opposition to the Governor by the Union 

government. The state government was forced into another avoidable 

crisis when it was just beginning to recover from its total collapse after 

the resignation of Farooq Abdullah government.  

J&K has a separate constitution, unlike any other state in India, and 

invocation of article 356 of the constitution does not mean President 

rule but Governor’s rule. It is important to understand this distinction 

because unlike President rule, under Governor’s rule in J&K the state 

Governor is not obliged to function under the advice of the Union 

Government during this period. This was Jagmohan’s second tenure as 

Governor of J&K. He had strong views about how to handle the very 



complex and difficult problem of J&K. It did not take long before 

serious differences arose between Governor Jagmohan and the Union 

Home Minister, The state assembly had been held in suspension and 

the intention of the Union government was to revive it and to reinstate 

the elected government as soon as possible.  But Jagmohan had other 

ideas! Preempting any move by the Union government to revive the 

suspended state assembly and to reinstate the elected government, he 

decided to dissolve the state assembly. He took the Union government 

completely by surprise. The Union Home Minister heard about the 

dissolution from the media and so did we the two Advisors. He rang 

me up to find out how this decision could be taken? But I could not tell 

him much as the Governor had taken the decision in great secrecy and 

did not consult or inform even the Advisors. All political parties in the 

state and the rest of country except the BJP condemned the 

Governor’s action. Prime Minister VP Singh and Home Minister Mufti 

Mohammad Sayeed were angry and the state government officers 

were aware that it was only a matter of time before Jagmohan was 

eased out of the state. This opportunity came within few days after the 

assassination of Maulvi Farooq, the father of the Omar Farooq, the 

Hurriyat leader. Girish Chandra Saxena, a former head of the Research 

and Analysis Wing of the Cabinet Secretariat, soon replaced 

Jagmohan. 

The situation did not change much with the Change in the Governor. 

JKLF was spearheading the secessionist movement in the state at that 

time, but Pakistan’s Inter Services Intelligence (ISI) wanting more 

control over the secessionist movement started backing the new 

militant outfit, Hizb-ul-Mujahideen. While the JKLF backed the demand 

for independence, the new organization openly supported the demand 

for accession to Pakistan. Government of India continued to play 



politics in J&K, not quite comprehending the gravity of the situation. 

Mufti in his effort to sideline his old rival, Farooq Abdullah, succeeded 

in badly dividing the pro India forces in the state. The National 

Conference ousted from power started giving indirect support to the 

secessionist forces led by the JKLF that gave the secessionist 

sentiment in the Valley much strength. The secessionist forces 

encouraged by these political developments in the state and the 

success of the Iranian revolution started emulating the tactics of the 

Iranian revolution. For the first time since 1947 Pakistan was able to 

successfully spread the extremist Islamic ideology. The ‘Kashmiryat”, 

the traditional ‘sufi’ secular culture of Kashmir was steadily pushed to 

the background replaced by the new extremist ideology. Pakistan’s 

claim to Jammu and Kashmir rested on its two-nation theory based on 

religious ideology. What Pakistan could not do all these years since its 

birth in 1947, the Indian political rivalry and mishandling of the 

situation in the state achieved for it. This process has continued 

unchecked and today the fundamentalist forces dominate the valley.  

Some of the notable incidents during Saxena’s tenure include the civil 

servants strike, and the kidnapping of Dorraiswamy. 

Outside the valley in the Muslim majority areas like Rajouri and 

Poonch in the Jammu Division at that time the overwhelming public 

sentiment continued to be strongly secular and pro-India. Extensively 

touring the state made me realize how diverse the state is. Culturally, 

the Kashmiri Muslim in the valley is closer to the Kashmiri Pundit than 

his co-religious in the rest of the state. Similarly, the Kargil Muslim is 

racially of the same stock and culturally closer to the Buddhist in 

Ladakh than his co-religious in the rest of state. The story is the same 

when it comes to the Muslims in Rajouri and Poonch who are closer to 



the Punjabi Muslims and have very little in common with the Kashmiri 

Muslims in the Valley.  

The problems in the state have both external and internal angle. 

During my tenure in the state, the central government because of 

political compulsions did not adequately handle successive crisis 

situations like the Rubeeya Syeed kidnapping and theDorraiswamy 

kidnapping, giving the impression of an indecisive government. 

Pakistan fully exploited the situation by openly supporting the 

secessionist forces, including training and supplying arms and 

explosives to the militant groups. Much was expected of the 

Governor’s rule, but it did not take long for the common man to get 

disillusioned. It took many years for the Central Government to realize 

that replacement of the elected government with the Governor’s rule 

was no answer to the many problems of mis-governance in the state. 

Deprived of even the most basic needs the common man like power, 

health and education and employment, they become easy targets of 

propaganda by the secessionist forces, especially in the valley. During 

the bitter winters the valley had no power. The three winters I spent in 

Kashmir then were the most unpleasant winters of my life. One can 

imagine the lot of the common man.  

One clear lesson that comes out from my experience, as Advisor to the 

Governor is that military action can only contain forces in the state, 

but cannot provide solution to the many complex problems of the 

state. Poor governance, widespread corruption and nepotism are as 

much responsible for the tragic situation as the unfulfilled political 

aspirations of the people and Pakistan’s support to militancy and 

terrorism.   
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